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ABSTRACT

This research is aimed to study the internal quality cost of a hospital under the
supervision of a university in order to analyze the quality cost information leading to the
reduction in quality cost toward the overall process. The research begins with the study of
direct quality costs in which they are preventive cost, evaluation and assessment cost,
internal damage cost, and external damage cost in association with the outpatient payment
acceptance services. The attempts include: 1) the study of quality cost information system,
2) the collection of data concerning quality cost transaction, 3) the categorization of quality
cost data based on quality cost theory and the assessment of quality cost in each step, 4) the
quality cost analysis toward a holistic picture of quality cost reduction, 5) the application of
quality management toward a reduction in quality cost, and 6) the comparison between
quality cost prior and after the adjustment activity in order to produce an executive
summary report for the management of quality cost.

The results showed that the information on quality cost can be used as an excellent
indicator to identify problems pertaining to an improvement in quality cost. The process
damage cost was found as the most important factor affecting the overall quality cost.
However, it can be reduced by focusing on the increment of preventive as well as
evaluation measures. During the 3-month of study, it clearly indicated that the overall
quality cost can be reduced and the analysis of the relationship among each type of quality
cost can be accomplished.

Key Word : Quality cost, quality cost reduction, hospital
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